MINUTES OF BOARD OF COUNTY COMMISSIONERS

OF GUILFORD COUNTY









Greensboro, North Carolina









December 2, 2004

The Board of County Commissioners met in a duly noticed Regular Session at 6:30 p.m. in the Commissioner’s Meeting Room on the Second Floor of the Old County Courthouse, Greensboro, North Carolina.

PRESENT:
Chairman J. Robert Landreth, Jr., presiding; Vice Chairman Carolyn Coleman; Commissioners Steve Arnold, Melvin “Skip” Alston, Mike Barber, Bruce Davis, Mary Rakestraw, Linda Shaw (arrived at 6:55 p.m.), Jeff Thigpen, Trudy Wade (arrived at 6:40 p.m.), Billy Yow.  

ABSENT:

None.

ALSO PRESENT:
Willie A. Best, County Manager; David W. McNeill, Jr., Deputy County Manager; Jonathan Maxwell, County Attorney; J.D. Rowland, Budget Director; Jane Garner, Deputy Clerk to Board; Effie Varitimidis, Clerk to Board; members of the public and press. 

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Landreth called the meeting to order and welcomed everyone.

Reverend Richard K. Wright, Lebanon Baptist Church in Greensboro gave the invocation and Boy Scout Troop #369 led the Board in the Pledge of Allegiance.

SPEAKERS FROM THE FLOOR

Marie B. Stanley, 2010 Cheltenham Court, Greensboro, thanked the retiring Commissioners for their service and spoke about the helpless.

Gail Boswell, President Carpenter’s Daughter Construction, Inc., Alamance County, spoke about a manner involving her property located in Guilford County near the Alamance County line. She requested the Commissioners grant her a private meeting with the Guilford County Commissioners, County Attorney, Jim Blackburn from the NCACC, Karl Martin, Attorney for the Department of Insurance, David Lawrence, Professor at the Institute of Government, and Gerry Cohen, Director of Bill Drafting for the NC General Assembly.   

Reverend Blaine Mack, 1010 Bennett Street, Greensboro, suggested the Board consider building a long-term drug treatment facility in the county. He said if the Commissioners invest in such a facility, he believes the dividends will be in the present and future generations.   

Eddie Boswell, Alamance County, yielded his time to his spouse Gail Boswell.

Gail Boswell, President Carpenter’s Daughter Construction, Inc. 

Gail Boswell asked the Board to consider her previous request.

HEARD REPORT ON CONSTRUCTION OF YOUTH DEVELOPMENT CENTER (YDC) (Secretary George Sweat, NC Department of Juvenile Justice and Delinquency Prevention)

Commissioner Barber made a motion, seconded by Commissioner Thigpen, that the Board at this time hear the report on Construction of the Youth Development Center. The motion carried unanimously 11 to 0. 

Secretary George Sweat, NC Department of Juvenile Justice and Delinquency Prevention presented the 2004 Annual Report from the NCDJJDP. He informed the Board about a proposal for a 32 bed Youth Development Center Facility to be built in Guilford County. He said this is phase one of the facilities to be built for addressing juvenile delinquency.   

He said the facility would be used primarily for juveniles in Guilford County. He said they want to bring community oriented juvenile services to Guilford County. He urged the Board to endorse their request to build the facility.

Judge Turner said the facility is needed in Guilford County because it will benefit our children that will benefit the community. He concluded urging the Board for their support. 

Commissioner Arnold expressed concern regarding the cost of the facility. 

Commissioner Alston made a motion, seconded by Commissioner Thigpen, that the Board send a letter to the North Carolina Delegation of Legislators in support of a Youth Development Center Facility to be located in Guilford County. The motion carried 9 to 2 on the following roll call vote: AYES: Alston, Barber, Coleman, Davis, Landreth,  Rakestraw, Shaw, Thigpen, Wade. NOES: Arnold, Yow. 

CONSENT AGENDA

(Item I. B. (2). removed for separate consideration)

Commissioner Yow asked Item I. B. (2) be removed for separate consideration.

Commissioner Alston made a motion, seconded by Commissioner Coleman, to approve the consent agenda, and it carried 8 to 3 on the following roll call vote: AYES: Alston, Barber, Coleman, Davis, Landreth, Rakestraw, Shaw, Thigpen. NOES: Arnold, Wade, Yow.  

APPROVED INCREASE GUILFORD COUNTY SHERIFF’S DEPARTMENT $2000 DUE TO A CONTRIBUTION FROM THE INSURANCE INSTITUTE FOR HIGHWAY SAFETY IN LIEU OF OUR PARTICIPATION IN THE TICKET TODAY-LICENSE DELAY PROGRAM.    

The Board approved an increase into the Guilford County Sheriff’s Department in the amount of $2000 due to a contribution from the Insurance Institute for Highway Safety in lieu of our participation in the Ticket Today-License Delay Program. The program is designed to ensure the safety of beginning drivers by enforcing the protective restrictions under the graduated driver-licensing program. The program is a joint “checkpoint” endeavor with the Greensboro Police Department, High Point Police Department, and Highway Patrol. NO ADDITIONAL COUNTY FUNDS ARE REQUIRED.

The following Budget Ordinance Amendment was adopted:

General Fund

Increase appropriation to Law Enforcement

$2000

Increase Other Revenues





$2000

APPROVED RESOLUTION APPOINTING HAYWOOD N. CLOUD, JR., RANDY STANLEY AND JOHN GRANT GALE AS REVIEW OFFICERS UNDER G.S. 47-30.2. 

The Board approved the following resolution appointing Haywood N. Cloud, Jr., Randy Stanley and John Grant Gale as review officers under G.S. 47-30.2:

RESOLUTION APPOINTING REVIEW OFFICERS

UNDER G.S. 47-30.2

BE IT RESOLVED BY THE GUILFORD COUNTY BOARD OF COMMISSIONERS pursuant to G.S. 47-30.2, effective December 2, 2004, that the Guilford County Board of Commissioners hereby amends its appointments, at the request of the City of Burlington, by adding the following persons to the official list of Review Officers for purposes set forth in G.S. 47-30 and other applicable law:

Haywood N. Cloud, Jr., for maps and plats recorded in the Guilford County Register of Deeds Office; and

At the request of the Guilford County Planning and Development Department, by adding the following persons to the official list of Review Officers for purposes set forth in G.S. 47-30.2 and other applicable law: 

Randy Stanley and John Grant Gale, for maps and plats recorded in the Guilford County Register of Deeds Office.

Pursuant to said statute this resolution shall be recorded in the Guilford County Registry and indexed on the grantor index in the name of the Review Officer.

Adopted this the 2nd day of December, 2004

APPROVED BOND RESOLUTION AUTHORIZING TWO-THIRDS PUBLIC BUILDING BONDS, SERIES 2005A FOR $9,220,000 AND APPROVED BOND RESOLUTION AUTHORIZING VARIABLE RATE GENERAL OBLIGATION BONDS, SERIES 2005B NOT TO EXCEED $174,000,000.

The Board approved the Bond Resolution authorizing Two-Thirds Public Building Bonds, Series 2005A for $9,220,000 and approved the Bond Resolution authorizing Variable Rate General Obligation Bonds, Series 2005B not to exceed $174,000,000.

(See copy attached in file with these Minutes.)

AUTHORIZED THE CHAIRMAN TO SIGN APPLICATION TO THE NORTH CAROLINA DEPARTMENT OF CULTURAL RESOURCES, DIVISION OF HISTORICAL RESOURCES, TO BE A CERTIFIED LOCAL GOVERNMENT. NO COUNTY FUNDS COMMITTED OR REQUIRED.

The Board authorized the Chairman to sign application to the North Carolina Department of Cultural Resources, Division of Historical Resources, to be a Certified Local Government. NO COUNTY FUNDS COMMITTED OR REQUIRED.

APPROVED UNDER SEPARATE CONSIDERATION

APPROVED AND AUTHORIZED CHAIRMAN TO ENDORSE BOARD’S APPROVAL ON FAITHFUL PERFORMANCE BOND FOR JEFFREY THIGPEN FOR RECORDING IN REGISTER OF DEEDS OFFICE FROM 12/6/04 THROUGH 12/5/08 WITH PENNSYLVANIA NATIONAL MUTUAL INSURANCE COMPANY $50,000 AND THE PREMIUM AMOUNT $710.

(Removed Item I. B. (2) from Consent Agenda for separate consideration)

Commissioner Yow said this matter should wait until Jeffrey Thigpen is sworn in as Register of Deeds. 

Commissioner Alston then made a motion, seconded by Commissioner Barber, to approve and authorize the Chairman to endorse Board’s approval on Faithful Performance Bond for Jeffrey Thigpen for recording in Register of Deeds Office from 12/6/04 through 12/5/08 with Pennsylvania National Mutual Insurance Company $50,000 and the premium amount $710.  The motion carried 9 to 1 on the following roll call vote: AYES: Arnold, Alston, Barber, Coleman, Davis, Landreth, Rakestraw, Wade, Yow. NOES: Shaw. ABSTAINED: Per advice of the County Attorney, Mr. Thigpen abstained due to conflict of interest, since he is the new Register of Deeds as of December 6, 2004.  

PUBLIC HEARINGS

HELD PUBLIC HEARING AND ADOPTED BOND ORDER AUTHORIZING THE ISSUANCE OF GENERAL OBLIGATION BONDS NOT TO EXCEED $65,000,000 FOR REFUNDING ALL OR ANY PORTION OF THE 2000A WATER AND SEWER BONDS AND 2000B PUBLIC IMPROVEMENT BONDS. SAVINGS RESULTING FROM THE REFUNDING ARE CURRENTLY ESTIMATED AT $1.6 MILLION 

Chairman Landreth announced this is the time and place set to hold a public hearing to consider adoption of bond order authorizing the issuance of General Obligation Bonds not to exceed $65,000,000 for refunding all or any portion of the 2000A Water and Sewer bonds and 2000B Public Improvement Bonds. Savings resulting from the refunding are currently estimated at $1.6 million. 

Brenda Jones, Finance Director, provided information regarding the bond order and said the savings from the refunding are currently estimated at $1.6 million. 

No one spoke in opposition to the request.

Commissioner Alston made a motion, seconded by Commissioner Rakestraw, to adopt the Bond Order authorizing the issuance of General Obligation Bonds not to exceed $65,000, 000 for refunding all or any portion of the 2000A Water and Sewer Bonds and 2000B Public Improvement Bonds. The motion carried 10 to 1 on the following roll call vote: AYES: Alston, Barber, Coleman, Davis, Landreth, Rakestraw, Shaw, Thigpen, Wade, Yow.  NOES: Arnold. (See copy attached in file with these minutes.)

HELD PUBLIC HEARING AND ADOPTED BOND ORDER AUTHORIZING THE ISSUANCE OF TWO-THIRDS BONDS NOT TO EXCEED $9,220,000 PUBLIC BUILDING BONDS

Chairman Landreth announced this is the time and place set to hold a public hearing to consider adoption of bond order authorizing the issuance of two-thirds bonds not to exceed $9,220,000 public building bonds.

Brenda Jones, Finance Director, explained the bond order authorizing issuance of two-thirds bonds not to exceed $9,220,000 public building bonds.  

No one spoke in opposition to the request. 

Commissioner Alston made a motion, seconded by Commissioner Davis, the Board adopted the bond order authorizing the issuance of two-thirds bonds not to exceed $9,220,000 public building bonds. The motion carried 9 to 2 on the following roll call vote: AYES: Alston. Barber, Coleman, Davis, Landreth, Rakestraw, Shaw, Thigpen, Wade. NOES: Arnold, Yow. (See copy attached in file with these minutes.)

HELD DULY NOTICED PUBLIC HEARING PURSUANT TO G.S.158-7.1 AND AUTHORIZED THE COUNTY MANAGER TO EXECUTE AN AGREEMENT TO PROVIDE PUBLIC FUNDS IN AN AMOUNT DETERMINED BY THE BOARD OF COMMISSIONERS, NOT TO EXCEED A MAXIMUM AMOUNT OF $5.6 MILLION IN COUNTY FUNDS AND $1.5 MILLION IN JOINT WATER NAD SEWER TRUST FUNDS TO BE PAID FOR A $100 MILLION INVESTMENT IN NEW BUILDING CONSTRUCTION AND EQUIPMENT FOR A COMPUTER MANUFACTURING FACILITY KNOW AS DELL, INC. PER THE TERMS OF THE CONTRACT. THE NEW DEVELOPMENT WOULD CREATE AT LEAST 1500 NEW FULL-TIME JOBS. TERMS OF AGREEMENT SUBJECT TO STAFF APPROVAL

Rob Bencini, Guilford County Community Development Department, introduced the request by Dell Inc.

Dan Lynch, President, Greensboro Economic Development, went over the project parameters. He said Dell would plan to invest 100 million dollars and employ 1500 people in the Piedmont. He also introduced Dr. Andrew Brod, Director of the Office of Business and Economic Research, Bryan School of Business at the University of North Carolina at Greensboro to discuss the economic impact of Dell, Inc. on Guilford County. 

Dr. Brod stated the direct, indirect, and induced effects of economic impacts. He noted both construction and operational phases. He said the economic impact would be of similar economic benefit to that of the International Furniture Market. 

Jack Cozort, Attorney with Parker, Poe, Adams, and Bernstein, LLP, local counsel for Dell, Inc., spoke in support of Dell. He gave a brief history of the company and said their facilities locations are based on need. He said Dell projects their largest growth to be on the east coast. He also informed the Board of the State incentives and the company’s decision to locate in the Piedmont. He distributed Dell’s sustainability report for 2004 and a publication, The Dell Effect to the board for their review.  

Dan Lynch concluded by asking the Board to consider the following incentives package to help locate a Dell facility in Guilford County: $4.1 million in an economic development grant to be paid out over a ten-year period, $1.5 million for site preparation, $1.5 million for the Water/Sewer Trust Fund to help with infrastructure development for a total package of $7.1 million. 

No one was present to speak in opposition to the request.

Commissioner Coleman expressed concern regarding part-time employees and the company’s insurance benefits. Mr. Cozort said part-time employees are primarily seasonal employees. He also said Dell, Inc. would rather have a full time permanent workforce and answered Commissioner Coleman’s questions on their health benefits. He said Dell’s health benefits will be better than those required by the State of North Carolina. 

Commissioner Shaw also asked questions about Dell’s employment plan.  

Following discussion, Commissioner Barber made a motion, seconded by Commissioner Shaw, to authorize the County Manager to execute an agreement to provide public funds in an amount determined by the Board of Commissioners, not to exceed a maximum amount of $5.6 million in County funds and $1.5 million in joint water and sewer trust funds to be paid for a $100 million investment in new building construction and equipment for a computer manufacturing facility know as Dell, Inc., per the terms of the Contract. The new development would create at least 1500 new full-time jobs. Terms of agreement subject to staff approval. The motion carried 9 to 2 on the following roll call vote: AYES: Alston, Barber, Coleman, Davis, Landreth, Thigpen, Rakestraw, Shaw, Wade. NOES: Arnold, Yow.

HELD CLOSED SESSION FOR THE PURPOSE OF ACQUISITION OF PROPERTY, EVALUATING THE GUILFORD COUNTY SHERIFF AND OTHER PERSONNEL MATTERS

Commissioner Barber made a motion to go into Closed Session for the purpose of evaluating the Guilford County Sheriff, property acquisition and other personnel matters. Commissioner Thigpen seconded the motion and it carried unanimously. 

The Board retired into Closed Session at 7:45 p.m.
The Board reconvened into Open Session at 8:30 p.m.

READ NAMES INTO THE TALENT BANK

Commissioner Rakestraw read the following names of persons interested in serving on the County Board and Commissions into the Talent Bank: 

Jodi Lorenzo-Schibley, Shirley W. Wiley, Marian Farrell.

MADE APPOINTMENTS/REAPPOINTMENTS TO VARIOUS BOARDS AND COMMISSIONS  

Upon motion by Commissioner Coleman, seconded by Commissioner Rakestraw, the Board unanimously approved the following appointments/reappointments to Boards and Commissions:

ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE

Reappointed Myrtle Hodge (term expiring 12/04/07), reappointed Donna Gilchrist (term expiring 12/4/07), reappointed Andrea Blayne Jackson (12/4/07), reappointed Betty Franks (term expiring 12/12/07), and appointed Robin Pickett (term expiring 12/2/05).

ADVISORY BOARD FOR ENVIRONMENTAL QUALITY

Appointed Ron Small (term expiring 12/31/05), appointed Darin Thomas (term expiring 10/3/05), appointed Darian Whitaker (term expiring 12/31/07), appointed Steven Armstrong (term expiring 12/31/06), reappointed Elaine Stover (term expiring 12/31/07), appointed Kenneth Thompson (term expiring 12/31/07), appointed Rosemarie Williams (term expiring 12/31/07), and appointed Melinda King (term expiring 12/31/07).  

AGRICULTURAL ADVISORY BOARD

Appointed Kim Berry (term expiring 12/31/05), and appointed Kirk Perkins (term expiring 12/31/05).

BOARD OF HEALTH

Appointed Kimberly Shelton (term expiring 12/31/07), reappointed Jean Benson Douglas (term expiring 12/31/07), and appointed Lenora Richardson (term expiring 12/31/07).

COMMISSION ON AGING

Reappointed Danny Thompson (term expiring 12/04/07).

FIRE DISTRICT COMMISSION – DISTRICT #14

Reappointed Robert D. Starr (term expiring 12/03/06), reappointed C. Lloyd Davis (term expiring 12/3/06), and reappointed Percy E. Bigelow (term expiring 12/03/06).

INDUSTRIAL FACILITIES & POLLUTION CONTROL

Appointed Phil Morgan (term expiring 2/07/07).

NURSING HOME AND COMMUNITY ADVISORY COMMITTEE

Reappointed Vickie Tucker (term expiring 12/4/07), appointed Kari Dunckel (term expiring 12/02/05), and appointed Shirley W. Wiley (term expiring 12/02/05).

PARKS AND RECREATION COMMISSION

Reppointed James A. Rumley (term expires 12/31/07), and reappointed Bernard Thomas Meyers (term expiring 12/31/07).

PLANNING BOARD

Reappointed Robert Gordon (term expiring 9/05/07).

TRANSPORTATION PLANNING BOARD

Appointed Jody Lorenzo-Schibley (term expiring  9/05/05).  

APPROVED A 3% SALARY INCREASE FOR COUNTY MANAGER, CLERK TO BOARD, AND SHERIFF RETROACTIVE TO THEIR ANNIVERSARY DATE AND APPROVED A $5000 BONUS TO THE DEPUTY COUNTY MANAGER, AND FINANCE DIRECTOR. A $3000 BONUS WAS ALSO APPROVED FOR THE FINANCE DEPARTMENT STAFF TO BE DISTRIBUTED TO ALL REGULAR SALARIED BENEFITTED EMPLOYEES.

Commissioner Thigpen made a motion, seconded by Commissioner Wade, the Board approved a 3% salary increase for the Sheriff, effective on his anniversary date, 9 to 2 on the following roll call vote: AYES: Alston, Arnold, Barber, Coleman, Davis, Landreth, Shaw, Thigpen, Wade. NOES: Yow, Rakestraw

Commissioner Alston made a motion, seconded by Commissioner Wade, the Board approved a 3% salary increase for the Clerk to the Board, effective on her anniversary date, 10 to 1 on the following roll call vote:  AYES: Alston, Arnold, Barber, Coleman, Davis, Landreth, Rakestraw, Shaw, Thigpen, Wade. NOES: Yow. 

Commissioner Alston made a motion, seconded by Commissioner Coleman, the Board approved a 3% salary increase for the County Manager, effective on his anniversary date, 7 to 4 on the following roll call vote: AYES: Alston, Barber, Coleman, Davis, Landreth, Rakestraw, Thigpen. NOES: Arnold, Shaw,Yow, Wade.

Commissioner Thigpen made a motion to award a $5000 bonus to the Finance Director because of her work in obtaining the AAA rating for the County. The motion was seconded by Commissioner Yow.

Commissioner Coleman made an amendment to the previous motion to add a $2000 bonus to the Elections Director. The amendment to the motion died for lack of a second.

Commissioner Alston said a $5000 bonus should be awarded to the Finance Department.   

Commissioner Coleman made a substitute motion to award a $2000 bonus to the Finance Director and $3000 to be distributed to all regular salaried benefited employees. Commissioner Alston seconded the motion. The motion failed 4 to 7 on the following roll call vote: AYES: Alston, Barber, Coleman, Davis. NOES: Arnold, Landreth, Rakestraw, Shaw, Thigpen, Wade, Yow.

Commissioner Coleman then made a motion, seconded by Commissioner Thigpen, to approve a $5000 bonus to the Finance Director and a $3000 bonus for the Finance Department staff to be distributed to all regular salaried benefited employees. The motion carried 7 to 4 on the following roll call vote: AYES: Barber, Coleman, Davis, Landreth, Shaw, Thigpen, Wade. NOES: Arnold, Alston, Rakestraw, Yow. 

Following discussion, Commissioner Alston expressed concern about other departments achieving success. He said he felt a system should be in place for all County departments.

Commissioner Shaw made a motion, seconded by Commissioner Yow, to approve a $5000 bonus to the Deputy County Manager McNeill for exceeding job expectations. The motion carried 8 to 3 on the following roll call vote: AYES: Alston, Barber, Davis, Landreth, Shaw, Thigpen, Wade, Yow. NOES: Arnold, Coleman, Rakestraw.  

Commissioner Yow asked the Board to consider appropriating funds to the Register of Deeds in honor of an award they received in 2002. The motion died for lack of a second.

COUNTY MANAGER FILES MONTHLY REPORT FOR OUT OF STATE TRAVEL AND CONTRACTS

Willie Best, County Manager, filed monthly reports of out of state travel for October 2004 and contracts for October 2004, which were authorized by him. (See copies in file.)

ADJOURNMENT

There being no further business and no Speakers from the Floor, Commissioner Alston made a motion, seconded by Commissioner Coleman, and the Board adjourned at 8:55 p.m. by unanimous consent to meet again on December 6, 2004 in the Commissioners Meeting Room on the Second Floor of the Old County Courthouse, Greensboro, North Carolina.








________________________________









Chairman, Board of Commissioners

 ______________________________

Clerk to Board

