
GUILFORD COUNTY TRANSPORTATION AND MOBILITY SERVICES 

Request for Proposal

for

Supplier to Provide Transportation Services

Interested supplier shall submit their hardcopy proposals by no later than 2:00 PM, on September 11, 2009 as follows:

Guilford County Purchasing Dept

Attention: Frank Marcus

301 W. Market St., Room 32
Greensboro, North Carolina 27401

Mandatory electronic responses are also required by the same date and time.
Late responses, regardless of delivery means, will not be accepted or considered  

Questions regarding this proposal must be submitted electronically via the Q&A Feature contained in this Event.  No email, telephone, or written questions will be entertained.  Questions will be answered electronically by means of the same Q&A Feature, and transmitted to all suppliers who receive the initial email notification of this bidding opportunity.
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I. System Information

Introduction
The Guilford County Transportation and Mobility Services was created in July 1998.  Transportation services are provided on a demand response and standing order basis for Medicaid and seniors (over 60 years of age) throughout Guilford County and for general public clients living beyond the city limits High Point or Greensboro, North Carolina.  Transportation services are provided between the cities of High Point, Greensboro and Winston-Salem by way of Deviated Fixed Route (DFR).  Transportation services are provided to adult day care, nutrition sites, higher education and training, medical, dialysis and employment for citizens of Guilford County.

· Guilford County Vision and Mission

Vision

Guilford County is a place that……

Creates Prosperity and Educational Opportunity for all its citizens;

Views Diversity as a strength and strives for equality;

Provides freedom through Safe and Healthy communities; and 

Values Economic Growth, producing a Rich Quality of Life.

Values

Those who choose to live, work, learn and play in Guilford County will appreciate and

value:

·  A rich quality of life;

·  An exceptional infrastructure;

·  Economic opportunity; and

·  An innovative, inclusive, open and collaborative government.

· The County promotes an exceptional infrastructure made possible by its:

· Strategic efforts to recruit industry and expand businesses in the area;

· Success in encouraging students attending our universities to live and work here

after graduation;

· Carefully planned growth and development to avoid untenable traffic issues and

ensure adequate infrastructure and school and safety resources are in place;

· Provision of excellent and safe schools offering both traditional and nontraditional

educational opportunities to meet the needs of every student;

· Commitment to public health, mental health, social services and public safety; and

· Innovative substance abuse and crime programs focused on education, prevention,

intervention, rehabilitation and treatment.

· Quality of life is enhanced by the availability throughout the county of:

· Safe and healthy neighborhoods;

· Extraordinary parks and recreational opportunities;

· Protected environment and natural resources, and preserved open space and historic

areas; and

· Public transportation.

· County leaders facilitate this community by:

· Being responsive to their constituency;

· Supporting volunteer resources and community groups working to improve the

county;

· Working collaboratively with schools and regional governments;

· Striking a balance between growth and development and protection of land,

environment and heritage; and

· Providing representation for decision making to a cross-section of the community.

Mission:
As public servants we will…

Provide Efficient, Effective, Responsive government that meets the public’s needs and

improves our community.
· Service Area Characteristics

The North Carolina General Assembly created the County of Guilford in January of 1771.  The County is 651 square miles and contains at least a portion of 13 municipalities.  These include Sedalia, Pleasant Garden, Oak Ridge, Stokesdale, Summerfield, Jamestown, Whitsett, Gibsonville, Kernersville, Burlington, Archdale, High Point, and Greensboro.  According to the North Carolina State Demographer, Guilford County’s population in 2007 was 460,780, a .44% increase from Year 2000 and a 32.62% increase from Year 1990.  The combined populations of the cities of Greensboro and High Point comprise 74.78% of the total County population.  These two cities have their own transit systems (GTA and Hi Tran), and are also served by PART (Piedmont Authority for Regional Transportation).  The population of Unincorporated Guilford County is 86,949, which is 18.87% of the total population in 2007.   

1. Apart from the services provides by Guilford County Transportation and Mobility Services (GCTAMS), there are no other public transportation options for those living in rural areas of the county.

2. Residents without access to GTA in Greensboro or Hi Tran in High Point may find transportation and mobility services through Guilford County Transportation and Mobility Services (GCTAMS) in order to access medical appointments, employment, education, senior services, nutrition sites and adult day care.
.

Historical Operating Information

Statistical trends and projections may be reviewed in the following table: 

	 
	 
	NCDOT OPSTAT Report
	NCDOT OPSTAT Report
	NCDOT OPSTAT Report
	Projected 
	 5% Projected Increase 
	5% Projected Increase

	 
	 
	FY07
	FY08
	FY09
	FY010
	 FY011 
	FY 012

	Primary Supplier
	Hours
	135,935
	141,308
	161,029
	           149,660 
	 
	 

	 
	Miles
	1,490,243
	2,004,298
	2,224,652
	        2,063,580 
	 
	 

	 
	Trips
	182,195
	213,615
	237,172
	           220,000 
	 
	 

	Non Contact Trips
	 
	109,317
	119,813
	132,816
	           123,200 
	 
	 

	Medicaid Trips
	 
	72,718
	93,609
	104,356
	             96,800 
	 
	 

	
	
	
	
	
	
	
	

	 Subscriptions Trips
	 
	109,217
	119,461
	132,816
	           123,200 
	 
	 

	Demand Trips
	 
	72,718
	93,961
	104,356
	             96,800 
	 
	 

	Totals
	Hours
	135,935
	141,308
	161,029
	           149,660 
	 
	 

	 
	Miles
	1,490,243
	2,004,298
	2,224,653
	        2,063,580 
	 
	 

	 
	Trips
	182,195
	213,615
	237,172
	           220,000 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


GCTAMS Staffing: GCTAMS employs a stable and experienced staff and operates a professional call center.  The following positions are included:  Transportation Manager, Transportation Supervisor, and four (4) Transportation Reservationist. Respondents are responsible for determining their own staffing needs.  

Current Contract Arrangements

Historically services have been performed Monday through Friday from 5:00 AM to Midnight. Saturday services and Holidays are provided on a reduced schedule as needed. While normal operations generally cease by 8:00 PM, on weekdays, the supplier must be prepared to handle service requests that extend beyond normal hours. Holidays include:  New Years Day, Martin Luther King Jr. Birthday, Good Friday, Memorial Day, Independence Day, Labor Day, Veterans Day, the Friday following Thanksgiving Day, and Christmas Eve Day. Holidays with no service typically provided are Thanksgiving Day, Christmas Day, and New Years Day. 
The service was operated 249 weekdays, 51 Saturdays and 53 Sundays. During all service days the supplier shall maintain the normal dispatching and administrative functions for the system operating hours.

Funding for services is always tight; therefore providing an affordable cost that is sufficient to provide an effective service is critical. Providing an effective service means fulfilling the expectations of the sponsoring agency and the customer. Examples include timeliness, courtesy, safety, and convenience.   

Minimum Insurance requirements include: $5,000,000 automobile for vehicles able to accommodate 16 people or more, including the driver; $2,000,000 automobile for vehicles able to accommodate 15 people or less, including the driver.  Workers Compensation Insurance must comply with Coverage A Statutory-State of North Carolina and Coverage B Employers Liability $500,000 each accident, disease policy limit and disease per employee.  

Fleet and Maintenance

The County currently provides no fleet for the services and the supplier is required to provide vehicles for all services.  The COUNTY currently has 5 transit vehicles that will be leased back to successful supplier.  An additional 11 vehicles will be available by June 30, 2010 for lease back to supplier.. The current contract requires 40 vehicles, the current fleet list is Ten (10) Sedans; Fifteen (15) Hi-Tops and Fifteen (15) Cutaways. Regardless of County vehicle resources, the successful respondent will propose a fleet of vehicles that they believe to be necessary and appropriate to meet the service needs described herein. The fleet provided may ultimately be entirely Guilford County owned vehicles, entirely supplier owned vehicles, or a mix of county and supplier owned vehicles. More than one supplier may be selected in this way.

Suppliers must include in their cost proposal a discount amount for each county owned vehicle placed into service.  The successful supplier will be responsible for insurance and maintenance of each county owned vehicle placed into service.
Vehicles
The Supplier shall provide as many vehicles as required to insure efficient and adequate service and to comply with ADA requirements concerning timeliness, denials of service, etc.  All Supplier vehicles, related equipment, and accessories used in GCTAMS Ride service must:

· Comply with all safety and mechanical standards of all applicable Federal, State and local regulations, legislation and requirements.

· Be equipped with a functioning two-way radio or other equipment capable of providing communication between the Supplier’s base radios and dispatch station and the vehicle at any and all times and from any location within the service area.

· Be kept to a level of cleanliness, inside and out.
GCTAMS reserves the right to inspect the vehicles at any time and to require the removal of any given vehicle from service at any time when deem necessary because of maintenance or safety concerns.
Suppliers can submit cost proposals for Demand Trips, Standing Order Trips and/or all Combined trips.

Fuel Price Adjustments 

Trip prices will be adjusted up or down using the following criteria. Any fuel price adjustments under this proposed contract shall be based solely on the change in average price for 9.0 unleaded gasoline listed on the North Carolina Department of Administration’s Division of Purchase and Contract’s Term Contract (405E) for Gasoline (Transport) web page (http://www.doa.state.nc.us/PandC/fuelcost.htm).  
Any fuel price adjustments will be based on the average price for 9.0 unleaded gasoline as listed on the last non-holiday update day of the month as identified and listed under Guilford County.  The average price is listed in the “Adj. Price” column in the table on the web page.  (See Appendix D for example.)
It is the intent of this proposed contract to allow for contract trip price changes only when the 9.0 unleaded gasoline price changes in $.30 increments from the base price.  The base price is being established as the average price for 9.0 unleaded gasoline from the last web page update before the proposal opening date.  For each increase or decrease of $.30 in gasoline prices from the established base price, the contract trip price will increase or decrease by $.15.  The effective date of any contract trip price change will be on the first day of the following month following the date that the web page reflects an incremental change from the established based price. 

II. Project Expectations

Key areas identified as essential elements to address include:

· Safety Plan

· Training Plan


· Customer Satisfaction Plan

· Equipment (When vehicles are not provided)

· Maintenance Plan

· Personnel Policies (competitive wages/low turnover)

· Quality Assurance Plan/Timely, Accurate Reporting and Invoices

· Communications Plan

Each of these areas will be considered in the procurement and will include a series of consistent performance measures that will ensure that efficiency; quality and safety standards are addressed when providing services. Considerations for inclusion as part of an exceptional response to the RFP in each of these areas follow:

Safety

· Address compliance with all applicable Federal and State Safety Standards and regulations 

· Identify accident frequency expected/acceptable range

· Identify historical accident frequency rates

· Identify required safety program elements

· Provide Safety and Security Plan

· Propose minimal level of insurance requirements

· Address a compliant Drug and Alcohol Program

Training 

· Specify the qualities of the trained driver (for example, safe, courteous, well groomed, and knowledgeable of per trip and in service operator requirements and passenger assistance techniques as well as familiar with all agency and supplier operating regulations) and how these qualities will be assured

· Specify driver trainer qualification requirements

· Specify proposed driver training program elements

· Defensive driving course

· Passenger assistance training

· Customer relations

· Agency policies

· Handling of fares

· Communications

· Basics of ADA

· Set minimum standards on the length of training elements 

· Specify agency periodic and retraining requirements
· Provide supplier’s training program curriculum for drivers and mechanics  

· Set minimum ASE certification requirements for mechanics

· Provide supplier’s dispatchers, schedulers, and supervisors training program

Customer Satisfaction

· Complaints per 1,000 trips performance standard goal

· Propose minimum standards on types of complaints (examples)

· Late drop off

· Late pick up

· Ride time

· Driver customer service

· Office staff customer service

· Provide supplier’s customer satisfaction program

· Provide suppliers complaint handling process and response time

· Provide supplier’s history of complaints/compliments

Equipment 

· Vehicle types and quantity (sedans, vans) 

· Vehicle age and mileage requirements 

· Replacement schedule if applicable

· Vehicle performance specification including but not limited to:

· Power train performance specification

· Fuel type

· Vehicle size, seating capacity and wheelchair positions required 

· Type of restraints, direction of seating 

· First aid kits/safety features

· Radios requirements/communication tools

· Paint and decal scheme

Maintenance

· Identify original equipment maker (OEM) and agency maintenance standards and any higher standards proposed

· OEM preventive maintenance standards including allowable mileage deviations must be followed at a minimum

· Propose a miles per road call performance goal

· Propose minimum cleaning standards

· Identify record keeping standards including vehicle history file, management of defect reports, preventive maintenance scheduling, fuel usage and inventory 

· Indicate how you would propose maintenance of these vehicles 

· Provide a description of the proposed:

· Maintenance organization structure and work schedule plan

·  Preventive maintenance program

· System for handling driver vehicle defect reports

·  Road call procedures

· Vehicle cleaning program 

· Vehicle management information system  

Personnel

· Provide a management & organizational structure plan
· Specify any required specialized corporate support functions 
· Detail the proposed selection/hiring criteria for:

· Drivers

· Mechanics

· Service personnel

· Identify exceptional minimum qualifications for the key positions, including the specific qualities and types of experience necessary

· General Manager

· Operations Manager

· Safety and Training Manager 

· Maintenance Manager

· Key proposed management team members are preferably currently hired and should be resident to the immediate area by no later than January 1, 2010
· Proposed management team will maintain a presence on site and fulfill their daily responsibilities to the project unless advance approval to be off site is provided

· Wages and associated risk are the decision of the supplier, 
(propose a minimum wage that controls employee turnover and maintains at least incumbents level of wages) 
· Specify uniform and badge requirements 

· Specify a goal of a turnover rate/range 

· Provide plans for:

· Retention of existing staff including proposed wage and benefits

· Achieving turnover goal

· Provide personnel policies – hiring/recruitment/training/drug and alcohol testing

· Identify the minimum criteria for employment by position

· Identify what gets you fired and/or reassigned by position

· Standard mode of dress

Quality Assurance/Reporting/Invoicing

· On time performance

· Productivity

· Complaints per 1,000 passengers carried 

· Miles operated between mechanical failures (road calls)

· Accidents per 100,000 miles 

· Specify the proposed data collection methodology for the performance measures

· Provide a written quality assurance program

· Address regular monthly reports identified within the Scope of Work , Appendix _C
· Address the invoicing requirements and terms of payment identified within the Scope of Work in Appendix   C
· Address access to records and audit requirements/rights identified within the Scope of Work in Appendix  C
Communication

· Proposed method for internal technical communication and coordination with the County staff

· Consider/address the communications process between rider, County Staff, scheduler, dispatcher, and driver 

· Address how the proposed process contributes to making the pick up on time, and having fewer denials

· Address use of automated and/or real person communication processes

· Propose how to handle after hours calls

III. Time Line, Instructions, Criteria, and Submission Requirements

Timeline 

Advertisement





August 25, 2009

Electronic Questions Due



2:00PM, August 31, 2009
Proposals Due




2:00PM, September 11, 2009

Projected Selection by




September 17, 2009
New Contract Start Up



October 1, 2009
Proprietary Information

Any information contained in the proposal that the respondent considers proprietary/confidential must be clearly identified on the bottom of each page. 
Questions and Answers
 Suppliers will be required to submit all questions, comments and concerns electronically by means of the Q & A Feature. Electronic responses will be transmitted via the Q & A Feature to all initially registered suppliers.
Financial Responsibility of the Respondent

Any and all costs associated with the proposal preparation and the costs associated with travel and attendance at the pre-proposal interview or the selection interview(s) (if held) shall be the sole responsibility of the respondent.

Evaluation Committee

Proposals will be accepted and held until the specified deadline. Following the deadline members of the evaluation committee will judge accepted proposals based upon pre-determined criteria. The committee shall prepare a recommendation that will ultimately be presented to the Guilford County Board of Commissioners.

Proposed Contract Duration

The Contract shall begin on October 1, 2009, and end on September 30, 2012.

Guilford County intends to offer an initial three (3) year contract to the selected supplier with the option of a non-competitive renewal for up to two (2) additional years. During the initial three (3) year contract term, the supplier will be subject to a performance evaluation process. Failure to perform to contract standards shall be grounds for contract termination. The maximum time period under this contract shall be five (5) years.

Termination

This contract may be terminated by either party with a written ninety-day (90) notice.

Termination for Convenience  

The County may terminate this contract at any time by written notice to the Supplier, when in the best interest of the County. If this contract is terminated, the County shall be liable only for payment under the payment provisions of this contract, for services rendered before the effective date of termination. If the Supplier has any property in its possession belonging to the County, the Supplier shall account for same, and dispose of it in the manner the County directs within a thirty-day (30) time period.
Termination for Default / Breach / Cause

If the Supplier fails to perform in the manner called for in the contract, or if the Supplier fails to comply with any provisions of the contract, the County may terminate this contract for default by first class, facsimile or certified mail. Termination shall be effected by serving a notice of termination on the Supplier setting forth the manner in which the Supplier is in default. The Supplier shall only be paid for services performed in accordance with the manner of performance set forth in the contract.
Protest Procedures

When a supplier wants to protest a contract awarded pursuant to this solicitation, they must submit a written request to the issuing agency at the address provided herein. This request must be received in this office within fifteen (15) calendar days from the date of the contract award, and must contain specific sound reasons and any supporting documentation for the protest. The reason(s) for the protest will be reviewed and a response indicating the ruling on the protest will be issued within fifteen (15) calendar days from the receipt of the protest.

Selection Criteria

This procurement will be conducted using competitive proposal procedures. It is the intent of Guilford County to conduct technical evaluations of proposals received, hold supplier interviews, conduct negotiations with one or more suppliers, and select a supplier, with the goal of promoting fairness and competition. Guilford County reserves the right to reject any or all proposals as provided in G.S. 143-129(b). Guilford County reserves the right to accept proposals “as is” without interviews or negotiations, or at any point in the process Guilford County may accept a proposal that is determined to be in the best interest of Guilford County.  Late responses, regardless of delivery means, will not be considered. Withdrawal of any offer will exclude the respondent from consideration as part of this selection process.

A Selection Committee representing Guilford County will assist with the selection process. The Guilford County Board of Commissioners shall approve all competitive proposal contracts subject to successful contract negotiations to the responsible firm whose proposal is most advantageous, considering price and technical requirements. Successful completion of contract negotiations shall be considered a part of the final selection process.

The following criteria will be used to evaluate the proposals: 

1.  Company Experience and Qualifications

2.  General Management Team Experience and Qualifications

3.  Described Approach to Providing Services

4.  Price

Submissions

Required Elements for the Submission to be Considered

1. Delivered no later than the date and time identified

2. Eleven Copies of the Technical proposal plus one unbound and one disk copy

3. Eleven Copies of cost proposal plus one unbound and one disk copy

4. Separately submitted and sealed Technical and Cost Proposals

5. Detailed Cost Analysis Completed

6. Submitted Recent Financial Statement

Format and Content for Submission

1. Typed and Bound Response on 8 ½ “ x 11” paper

2.  Provide specifically requested plans, supporting and supplemental information   

     as addenda to the Response, including:


-  Full list of service contracts with contact information dating back 5 years


-  Resumes and full list of employment history and contacts for 

    Management Team


-  Transition/Implementation plan for new contract start up on October 1, 2009

-  Quality Assurance Plan


-  Proposed Customer Service Plan

-  Vehicle Maintenance Plan

-  Inventory of all Vehicles/Equipment Proposed as Necessary


-  Safety and Training Plans


-  Drug and Alcohol Testing Plan Proposed

-  Insurance and Risk Management Plan and Policy


-  Most Recent Audited Financial Statement


-  Completed Federal and State Certifications and Assurances, including   

              Restrictions on Lobbying, Debarment Certification, DBE Certification,   

              and Affidavit of Non-Collusion

-  Acknowledgement of Receipt of Addenda (complete and submit whether   

   or not addenda are issued)


-  Sample monthly General Manager reports recommended

3.  Responses should be provided as concisely as possible while assuring that

     the elements identified in the RFP are addressed

4.  Copies of the Response provided in the quantity and format identified

Specific Information to be Addressed in the Response

1. Information on the firm – name, office address, contact person’s name and title, type of organization, DBE, WBE status and approach of the firm

2. Experience and professional qualifications of the firm (financial strength, paratransit experience, experience of all proposed corporate support staff, corporate support services rendered, full listing of prior contracts within the past five (5) years and dates of service)

3. Experience and qualifications of the proposed contract management team

4. Complete listing of references and contacts

5. Technical qualifications (responsive to project expectations)

6. Certifications and other required forms

IV.  Price Proposal Form and Detailed Cost Analysis

Assumptions:  Supplier will calculate expected Annual Vehicle Miles, Hours and Trips for remainder of Contract Year 2009/2010, 2010/2011, and 2011/2012 based upon a review of the statistical trends table provided in the “Historical Operating Information” section.  

Supplier Contract Benefits:  

· Potential for a multi-year contract

· Strong long-term trend of growth in overall service in desirable location

· Established and professionally staffed call center

· Versatile and established customer base

· Strong County managed customer service program with regular rider feedback provide

· Good fleet mix of late model vehicles in excellent condition with NCDOT approving a timely replacement schedule for older model vehicles

· Guilford County  provides direct assistance in coordinating with the agencies

· Guilford County directly and timely pays Supplier for all services provided, and handles past due accounts directly with sponsoring agencies

· County provides web-based Trapeze software if desired by supplier
Awarded Supplier shall report their expected inflation rate on this base line budget for each Contract Year that a detailed cost analysis is not completed.

Contract Year 2009/2010 Base Line Budget

Part 1 Administration:

Cost Categories
                 Estimated Cost            Subtotal
Labor:

          General Manager; annual cost                    ______________        

____ Operations Manager; annual cost                ______________
____ Safety Manager; annual cost                        _______________
____ Scheduler; annual cost                                 _______________


____ Other positions:   _______________          ______________
        

                                         [position type]

            Fringe Benefits                                         _______________


SUBTOTAL                                                                                                         _______________


Professional Services:

Accounting Services                                            _______________

Facility Lease




     _______________

Utilities




     _______________

Other: _________________________                _______________


SUBTOTAL                                                                                                        ______________

Supplies and Materials:

Office Supplies                                                     _______________

Training Materials                                                _______________

Janitorial Supplies                                                 _______________

Other:  ____________________                          _______________

SUBTOTAL   

                                                                                                 

   _______________

Travel and Transportation:

Staff Travel and Training                                   _______________

Other:  ____________________                        _______________

SUBTOTAL                                                                                                      _______________

Communications:

Telephone lines and service                             _______________

Office Equipment                                             _______________

    [PC, printer, fax, office equip.]

Hardware repairs and maintenance service      _______________

Postage                                                             _______________

Other:  ____________________                    _______________

SUBTOTAL                                                                                                      _______________

Insurance and Bonding:

Comprehensive General Liability                   _______________

Worker’s Compensation                                 _______________

Other:  ____________________                   _______________

SUBTOTAL                                                                                                      _______________


ESTIMATED TOTAL ADMINISTRATIVE BUDGET                             _______________

COST PER MONTH PROPOSAL                                                                _______________
Part 2 Operations:

Cost Categories
                Estimated Cost
  Subtotal
Labor:

____ # of part-time Drivers; annual cost            _______________
             [Driver entry level hour wage is ________ ]        

____ # of full-time Drivers; annual cost            _______________
             [Driver entry level hour wage is ________ ]        

____ # of full time Dispatchers; annual cost      _______________
             [Minimum of two office dispatchers required]


____   Other positions:   _______________       ______________
        

                                         [position type]

Fringe Benefits                                          ______________


SUBTOTAL                                                                                                ____________


Professional Services:

Software Operating System                                  _______________
Other: _________________________                  _______________

SUBTOTAL                                                                                               _____________


Insurance and Bonding:

Comprehensive General Liability                         ______________

Comprehensive Vehicle Liability                         ______________

Worker’s Compensation                                        ______________

Other:  _________________________                 ______________

SUBTOTAL                                                                                               ______________


ESTIMATED TOTAL OPERATING BUDGET                                 ______________

COST PER HOUR PROPOSAL                                                            ______________


COST PER MILE PROPOSAL                                                             ______________

COST PER TRIP PROPOSAL                                                              ______________
Part 3 Maintenance:
Cost Categories
           Estimated Cost             Subtotal
Labor:

__ Maintenance Manager; annual cost             ____________
__ # of full time Mechanics; annual cost          ____________
             [Minimum of two Mechanics required]


__   Other positions:   _______________         ____________
        

                                         [position type]    

            Fringe Benefits                                      _____________


SUBTOTAL                                                                                             _______________


Supplies and Materials:

Fuel, Oil and Fluids                                         _________________

Cleaning Supplies                                            _________________

Vehicle Tires                                                    _________________

Other:  _________________________           _________________ 

SUBTOTAL                                                                                           ________________


Subcontracted Work:  Identify types of work to be subcontracted, and estimate a cost.
_________________________              _________________ 

_________________________              _________________

_________________________              _________________

_________________________              _________________

_________________________              _________________

_________________________              _________________

SUBTOTAL                                                                                           ________________

Travel and Transportation:

Staff Travel and Training                        _________________

Other:  ___________________              _________________ 

SUBTOTAL                                                                                           ________________

In-House Vehicle Maintainence: Identify types of work that will be completed in house, and if applicable, any estimated costs not already identified under labor or supplies and materials.
_________________________              _________________ 

_________________________              _________________

_________________________              _________________

_________________________              _________________

_________________________              _________________

_________________________              _________________

SUBTOTAL                                                                                           ________________
ESTIMATED TOTAL MAINTENANCE BUDGET                         _______________

COST PER MONTH PROPOSAL                                                      _______________

COST PER MILE PROPOSAL                                                             ______________

COST PER HOUR PROPOSAL                                                            ______________
PROPOSED TOTAL ANNUAL INFLATION FACTOR:
______________%

GUILFORD COUNTY  PRICE PROPOSAL FORM
I hereby swear (or affirm) under the penalty of perjury:

(1) That I am the respondent (if the respondent is an individual), a partner in the proposing firm (if the respondent is a partnership), or an officer or employee of the respondent having corporation authority to bind the company to any contract arising from this procurement.

(2) The price proposal was arrived at by the respondent independently and submitted without collusion with, and without any agreement, understanding or planned common course of action with, any other supplier of materials, supplies, equipment or services described in the request for proposals designed to limit independent proposals or competition.

(3) That I have read the Request for Proposal and fully understand the requirements outlined therein and this price proposal has been prepared reflecting all elements of the scope of work.

(4) The price proposal is binding on _____________________________________ for a period of one hundred and twenty (120) days following receipt of proposals by Guilford County.

Price Proposals: An independent response is requested for each billing unit option.

	County Vans
	Administration

(Management)
	Operations
	Maintenance
	TOTAL

	 
	Fixed
	Trip
	Mile
	Hour
	Fixed
	Mile
	Hour
	Fixed
	Mile
	Hour

	YEAR 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	YEAR 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	YEAR 3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Supplier Vans
	Administration

(Management)
	Operations
	Maintenance
	TOTAL

	 
	Fixed
	Trip
	Mile
	Hour
	Fixed
	Mile
	Hour
	Fixed
	Mile
	Hour

	YEAR 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	YEAR 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	YEAR 3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Subsequent Years (FY 2011/2012 and FY 2012/2013)

Guilford County will negotiate with the successful supplier for rates in Years 4 and 5 of this contract.  Guilford County is under no obligation to execute a contract for these years if the Supplier’s price proposal is greater than the rate of inflation for that year.  

Signature:  ______________________              Date:  ____________________


Title:  __________________________

Firm:  __________________________

Corporate


Seal








Guilford County Transportation Management and Operations RFP: August 2009


1


PAGE  
Guilford County RFP for Transportation Services

21 


